INTERNATIONAL ORDER OF THE BLUE GAVEL
DISTRICT 15
Yacht Club Management Seminar
ORGANIZATIONS

San Diego Associations of Yacht Clubs (SDAYC)

I. Mission/Purpose
A. Interface to SCYA
Promote amateur yachting in San Diego
Coordinate racing schedules
. Education and Training
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Maintain member coordination

[I. Membership

A. Regular
1. Is landed (has facilities)
2. Atleast 150 members
3. Associate member for 2 years

B. Associate
1. In existence at least 2 years, and 1 year as Affiliate
2. Does not have facilities
3. At least 100 members

C. Affiliate
1. Organized at least 2 years
2. Atleast 50 members

D. Liaison
1. Any non-profit or sailing organization in San Diego

County
E. Honorary
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[1l. Organization

A.
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Commodore- All responsibility

Vice Commodore- Race Calendar

Rear Commodore- Regattas

Senior Director- Programs

Junior Director- Trophies

Junior Staff Commodore- Nominations

. Secretary/Treasurer- Guardian of the money

IV. Meetings/Awards

A.

B.

Meetings
1. Regular monthly, except August
2. Annual- November
3. Monthly BOD meeting
Awards
1. Yachtsman of the Year- Sailing Performance
2. Alonzo de Jessop- Services to Yachting
3. Yachtswoman of the Year- Sailing Performance/Service
to Yachting
4. Paul J. Hartley- Junior Yachtsman of the Year

Southern California Yachting Association (SCYA)

l. Mission/Purpose
A. Interface to PCYA, US Sailing
B. Promotes amateur yachting in Southern California
C. Coordinates racing schedules
D. Provides Education and Training
E. Maintains member coordination
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I. Membership
A. Yacht Clubs/Sailing Associations of Southern California
B. Morro Bay to Baja California
C. 34 Standing Committees

lll.  Meetings/Communications
A. Monthly Board Meeting
B. Monthly General Meeting (at member club)
C. Monthly Newsletter
D. Yearly Racing Calendar

US Sailing

l. Mission/Purpose
A. Interface to IYRU
B. Establishes US Racing Standards
C. Coordinates US Olympic Efforts
D. Provides Education and Training
E. Maintain Member Coordination

I. Membership
A. Regional yachting organizations
B. Yacht Clubs/Sailing Associations
C. Class Associations
D. Collegiate Associations
E. Sailing Industry

[ll. Meetings/Communications
A. International Yacht Racing Union
B. National
1. Annual
2. Regional
3. US Sailing Directory

International Order of the Blue Gavel (IOBG)
3
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Mission/Purpose

A. Organization for Past Commodores
1. Recognition
2. Social
3. Continued Involvement

B. Encourage junior yachting

C. Support humanitarian efforts

D. Charter local chapters

E. Maintain international interfaces

Membership
A. Selected by Chapter peers
B. Belong to yacht club that:
1. Is landed
2. At least 75 members
3. Existed for at least 5 years
4. Has an IOBG Chapter
C. May have Honorary or Associate Members
D. May have at large members

Meetings/Communications.

A. International
1. Annual
2. Quarterly (Regional)
3. Newsletter

B. Local
1. Projects (this seminar)
2. Annual (Elections)
3. Socials

Recreational Boaters of California (RBOC)

Mission/Purpose
A. Interface to Government
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1. National

2. State

3. Local
B. Protect and enhance California boating interests
C. Reviews all pending legislation

.  Membership

A. Yacht Clubs/Sailing Associations of California
B. Represents 200 yacht clubs (900,000 boaters)
C. National Representation through Boat US

[ll.  Organization
A. 18 Directors
1.9 from SCYA
2.9 from PCYA
B. Unique within 50 states

IV. Meetings/Communications
A. 4 Board meetings per year
B. Monthly publications
1. Boater Brief
2. President’s Report
C. 700 Bills reviewed yearly
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